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Question 1
How might excessive or exclusive reliance on other screening methods discussed in this chapter lead to similar problems?
         For Keflavik to use one screening technique for projects is risk and does not make economic sense. The company has experienced this problem previously when screening projects and the results that it was getting were subjective since the results are only focused on the project cash flows. When screening projects with such a technique it overlooks other important aspects such as, competitiveness analysis and demographic analysis. The technique also fails to look at the project complementarity with the current portfolio which can also lead the organization spend way out of budget hence leading to loss of funds. Therefore, when NPV screening technique is combined with other screening techniques then the results will definitely be tied to the company strategic plan and other aspects of the organization. However, excessive or exclusive reliance on other screening methods might also lead to similar problems as experienced before if thorough research on projects considered is not carried out to provide sufficient information. The research to be carried out on projects for screening should include such as technical support, employee skill sets, market penetration and even pricing and customer adaptability. When such information is provided sufficiently, then the management would be able to make informed decisions. 



Question 2
Name some key criteria that should be used in evaluating all new projects before they are added to the current portfolio
I would use cost benefit analysis criteria before adding the project to the portfolio.  This will help with adding any project to the portfolio. Using these criteria, I would be able to tell whether the project is of any relevant or will it add any value that will be aligned to the organization mission statement. It will also help determine whether the project should be prioritized than other projects or not. Another criterion that I would use is the scoring model criteria which will assess the project according to the company priorities. In this case the project committee will have to weigh the projects based on weighted values in regards to the company and if the project scores high then it is selected. This criterion is important since it shows the project complementarity with the company current portfolio. In addition to these criterions it is important to use financial analysis techniques still such as payback period, net present value, discounted cash flow and even internal rate if return to find out the viability of the project before added to the portfolio. The financial analysis is definitely important and enough attention should be paid to them when screening a project since they indicate the viability of the project. 





Question 3
What does this case demonstrate about the effect of poor project screening methods on a firm’s ability to manage its projects effectively?
            Based on this case, some of the effects of poor project screening include unrealized benefits whereby instead of the project realize returns for the firm, it just increases the cost of running the project hence affecting its cash flows. For instance in the case study some of the projects that were added to the firm portfolio led the company to losing money since it was spending way out of the budget  instead earning revenues as it was expected. Another effect of poor project screening is late running and delay in delivering results after the project is launched simply because the personnel assigned on the project might not have the required skill set of running the project. This might even result to affecting other projects and pushing them out of schedule as the organization is trying to focus on one project by training its employees to give them proper skills set. Poor screening of the projects can also lead to overspent budget as experienced at the Keflavik whereby the firm had to spend a lot of cash to train employees so that they can run the project. Therefore, thorough project screening is necessary where the projected has to be screened using different criteria to assess its viability. 





Case study 3.2 project selection at Nova Western
Question 1
How would you explain the divergence opinion from one technique to the next? What are the strengths and weaknesses of each screening method?  
             Net Present Value and Scoring model are two different criteria for evaluating a project and both look at different aspects of the project. Perhaps this explains the divergent opinion from one technique to another. To begin with Net Present Value looks at the difference between present value of cash inflows and the present value of outflows over a period of time. For instance project Janus has an NPV of $60,995 whereby the cash flows are estimated to stream within a period of five years while project Gemini NPV is $25,695 whereby the cash flow is expected to stream within a period of years. The strength NPV is giving viability of the project but it fails to consider other important aspects such as competitiveness of project and complementarity with project portfolio. The other one is a scoring model of the project which is a technique that looks at different variables that involve a project and are weighted and the project that achieves high score is selected. For in this case the model was technique was looking at strategic fit, probability of technical success, financial risk, potential profit and strategic leverage. The strength with this technique is giving showing the extent to which the project is aligned with the organization strategic goals.



Question 2
The best project
[bookmark: _GoBack]          Among the two projects and based on the techniques carried out, the project that I would select is project Gemini. This is because based on the scoring model, it scored 28 which is the highest score compared with project Janus. The reason I selected this project is because the model looks at different variables, which includes strategic fit of the project, the probability of technical success, financial risk, potential profit and strategic leverage. It gives an insight to the project and how it will be aligned to the organization strategic plan. The other reason why this is the best project to be adopted is because on the scoring model also gives financial risk aspect of the project. This decision is based on the scoring model since I consider it the most suitable model to screen a model because it even looks at the different variables unlike the NPV technique which only looks at the financial aspect of the project ignoring other variables. The other reason why I have selected project Gemini is because, when you look at the NPV it will only take 3 years to recover the initial cash invested unlike project Janus which will take 5 years to recover the initial amount invested.





Question 3
What does the case suggest to you about the use of project selection methods in organizations? How would you resolve the contradictions found in these examples?
           Based on the case, the project selection methods in the organization suggests that it does not put into consideration a lot of aspects that are relevant to the project as well as related to the organization strategic plan. It also suggests that Nova Western has not harmonized the project teams and that is why different team has come up with different results hence causing contradictions. This is a clear indication that the project management in the firm does not have the skills set required to manage a project and be successful. In this case, I would resolve the contradictions in the projects by ensuring that the project teams are combined so that they can work as one team and not two or different teams. This will help the team come up with one result when screening a project instead of two results that are contradicting as seen in the example given in the case. I would also ensure that the project teams are trained and given the required skills set for running a project and be a successful one. Also to help resolve the contradiction in these examples I would consider the scoring model for screening since it will help identify the best project that is in line with the company strategic plan.
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